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REPORT BACK ON BUDGEJED UNFILLED POSTIONS (AGENDA OF 
JUNE 24,

2013, ITEM NO. 5-6) .,
On June 24, 2013, on motion of Supervisor Antonovich, the Board of Supervisors-

(Board) directed the Chief Executive ()ffce (CEO), to: (1) Conduct a review every 90
days of vacant budgeted positions, to identify those positions that have been vacant for
90 days or more and the unspent appropriation that can return to the County's ge-rieral
fund; . (2) Report to. the Board . in writing every 90 days with the amo.unt of funds that
can be returned to. the. general fund and transfer these funds in all mid-year budget
adjustments; and (3) Report to the Board with a. c1arificati.on of salflry savings by
department.

In response to conducting a review every 90 days to identify positions that have been
vacant for 90 days or more, below is requested information followed by descriptions of
each of tRe column headings. (
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(1) Authorized ("Budgeted") Positions - reflects the number of positions the
department has authorization to hire, but not necessarily the funding to pay for all
the positions.

(2) Funded Positio!1s - represents the number of positions for which the department
. has funding and can filL.

(3) Vacant Funded Positions - reflects the number of funded positions that are
vacant.

(4) Vacant 1FT (Intrafund Transfers)/Revenue Offset Positions (e.g., grant
funded positions) - represents positions that are vacant, but will not result in
savings because there will be a corresponding reduction in 1FT/revenue due to
the vacancy.

(5) NetVåcancies - reflects funded vacancies less the Vacant 
1FT/Revenue Offset

positions.

(6) Net Vacancies -90 or More Days Vacant - represents net vacancies which
have not been filled within the last 90 or more days. Please note that the hiring
freeze was recently lifted from departments and, therefore, we anticipate this
number to decrease over the next three to nine months.

We will continue to provide your Board with this information quarterly.

In response to reporting to the Board every 90 days with the amount of funds that can
be returned to the general fund and transferred in all mid-year budget adjustments, our
offce must conduct a comprehensive analysis of eachdepartments entire budget to
determine if there are any associated net County cost savings. While departments may
have savings due to higher than expected vacancies, they may need to utilize the
BU9.9~te(::Un!iiiec: Posjtioris~ _.
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associatad savings to fund unanticipated increases in other areas. Also, positions may
be held vacant due to lower than anticipated general departmental' revenue, not related
to grant funded! positions and therefore would not result in savings. We will report back
to the Board at the end of December with the amount of funds that Can be returned to
the general fund once our offce has completed its 5th month Budget Status Report~S~. '
In response to Item 3 above, please note that salarysavings is an adjustment to each
departments gross salaries to more accurately reflect actual salary ,expenditures.
Gross salaries are calculated based on the top step salary of each budgeted position.
Salary savings looks at actual employee~salary expenditures and includes such factors

- as top step variance (the aCtual step the employee is on compared to top step),under
hires (the employee is hblding a lower payroll title than the budgeted position),
vacancies, hiring delays, änd attrition.

Historically, some departments mayhaye requested to add positions using existing
resources. This provided departments with greater hiring flexibility inutiliziqg a variety
of positions based upon their changing operational needs without increasing their
budget. The department, in turn, would agree to keep a certain number of positions
vacant. However, this practice of adding positions1Jsingexisting resources has caused
confusion with departments throughout the years. Therefore, we. are revisiting this. - - - -
practice to reduce its occurrence.

(

Due to the complexities and dynamic nature of staffng, it has been challenging to obtain
accurate and timely staffng information. With the recent implementation ofeHR
Position Control we now have access to this information. Therefore, we' are working
with departments and your offces to refine our methodology and policy to simpliy the
position budgeting process.
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